Council Meeting Minute

City of Mart

Call to order: Time 6:34 PM August 18, 2025
Attendance:

Mayor James Miller - Present

Mayor Pro-Tem Trevor Baize - Present
Council Member Odell Neville - Present
Council Member Jason Tweedle - Present
Council Member John Garrett - Present
Council Member Sandra Lynch - Present

Prayer- Led by — Council Member Nevills
Pledge of Allegiance and Texas Pledge of Allegiance
Citizen Comments- Only one person signed up.

Rebecca Moore - Informed council about Founder’s Day, September 20, 2025. She invited Council,

Mayor Miller, and City Administrator James to attend. Starts at 9:00 AM

6.

7.
8.
9.

Entered budget workshop:

City Administrator James started off with informing Council about getting life insurance for City
employees; health insurance premiums going down, Aflac offering vision and dental insurance.
Increasing line item for materials (asphalt) to continue cooperating with the County. Added the
Community Center as a department. Spoke about new vehicle payments having to be added. Copier
leases.

Council started going though the preliminary budget comparison, asking questions on different line
items.

Key points: Council asked to look at mosquito spraying for the city, Judge Buenger’s salary, interest
made on each bank account, looking to update the council chamber floors, Mart Youth Baseball
Association lease. Dogma offering to donate a dog and officer training.

Council Member Nevills asked if we will have to increase water or sewer rates, City Administrator
James said yes, he expects raising the rates.

No action

No comments

Adjourn 8:07 PM
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